
THE EXPERIENCE
CCIE inspires, challenges, and prepares students to impact their communities and the world as 
consultants, designers, problem solvers, and innovators. CCIE is intentionally different than the 
traditional school experience. Students work on authentic and relevant projects that impact 
society and ignite passion, while providing a vehicle to master a variety of competencies. 

VISITOR EXPECTATIONS
Feel free to move around our workspace to observe the CCIE difference.
□ Ask students about their projects - how do their projects impact society
□ Ask students about their passions - how are their passions ignited by their projects
□ Ask students about their process - how have they conquered project challenges 
□ Take notice of the role of the adults - how are the adults facilitating learning
□ Our time with students is invaluable. To ensure CCIE facilitators are meeting the needs of 

students, please refrain from asking the facilitators questions while classes are in session 

FEEDBACK // QUESTIONS
Feedback is essential for growth. We are continuously improving and would love to hear your 
feedback, wonderings, and questions. Email Lahari Goud (lgoud@civitasedpartners.org) or Matsuo 
Marti (mmarti@civitasedpartners.org). 

VISION
Reimagining the future by revolutionizing education to…

MISSION
Emboldening courageous leaders to discover their unique talents, interests, and passions 
through inspired community projects, challenges, and opportunities.

VALUES NORMS
□ Activism   □      Excellence       □      Professionalism
□ Collective Responsibility   □      Meraki       □      Respect
□ Creative Exploration   □      Messy Iteration       □      Solidarity
□ Examined Life

WELCOME TO THE
CIVITAS COMMUNITY 
IMPACT EXPERIENCE...

⎯⎯  Website (CCIEChicago.org) // Social (@CCIEChicago)  ⎯⎯

mailto:lgoud@civitasedpartners.org
mailto:mmarti@civitasedpartners.org
https://www.cciechicago.org/
https://www.instagram.com/cciechicago/


CURRICULUM // PROJECTS 
Projects that impact communities and ignite student passions are the foundation of the 
curriculum. Students work on two team projects at all times. Projects include Whole Cohort 
Bonding, Social Ventures, and Client Pitched. As students complete projects, new ones are 
selected from the Project Pool. A team of three students minimum is required for a project to go 
live and come out of the pool.

PROGRAM COMPONENTS 
These are some of the program components that you may see during your visit:

COURSES
Students develop core competencies and earn high school credit in the following four courses:
□ English IV: Activist Literature □       Global Studies
□ Statistics in Social Justice □       Workplace Experience

COHORT TIMES
AM Cohort Meets Daily 8-11AM. PM Cohort Meets Daily 12:30-3:30PM.
BOTH Cohorts Meet Early Release Days 8AM-12:30PM.

Client Meetings & Debriefs 
Weekly project team meetings with community partners, 
experts in specific subject areas, or clients to further 
projects. CCIE facilitator and clients are present in meetings 
and provide feedback, assess student performance and 
monitor next steps at debrief. 

Group // Team Meetings 
Weekly project team meetings run and led by students and 
Project Team Leader to further projects. CCIE facilitator 
may by present to provide feedback, assess team 
performance, and coach Project Team Leader.

Open // Individual Work Time
Opportunities to work on individual tasks to move projects 
forward. Not to be confused with “free” time because we all 
know time isn’t free. CCIE facilitators circulate the 
workspace, monitor progress, support  individual students, 
and provide feedback.

One on One Meetings 
Feedback is essential for growth. Student and rotating 
facilitator deep dive on assessing Levels of Understanding 
for Values, Course Standards, and Norms. CCIE facilitators 
share student assessments, provide feedback on progress 
towards goals, and coach students for improvement.  

Individual Reflections 
Time to reflect and internalize what we’ve done over the 
course of our week, our goals, and life in general to better 
understand how we are growing at CCIE. CCIE facilitators 
use these reflections to build stronger relationships and 
better support student development.

Community Circles 
Social Emotional Learning, community strengthening and 
collaboration. Community care is revolutionary. CCIE 
facilitators ensure community agreements and norms are 
protected while questioning and challenging beliefs. 

Seminars
Trainings to prepare for college and dive into various 
content areas selected by students or facilitators. CCIE 
facilitators and content experts lead targeted learning 
experiences.

Cohort Celebrations 
Gatherings where CCIE students and staff celebrate growth, 
share project updates or pose concerns to get feedback 
from the whole cohort. CCIE facilitators ensure values, 
norms, and community agreements are protected.


